
Objective_Number Objective Metric(s) Action_Steps

*  Number and kinds of groups and people involved in STEM projects and programs * Audit current and potential campus groups and people involved in STEM projects and programs.
*  Number of faculty and units across colleges with submitted STEM proposals * Centralize a list of current and potential STEM proposals and faculty and unites involved in submission.

*  Approaches adopted to center people in project kick-offs and implementation * Create suggested pre-meeting approaches/protocols that center people and their talents and contributions in the agenda.
*  Number and results of Pre- / Post- surveys for projects, classes, grant teams to gauge perceptions * Identify team members to audit current pre- and post- surveys and identify key perception metrics 

*  Number of people and departments represented 
* Develop a contact list of current and potential SLT members
* Determine number of people and departments represented on SLT
* Identify additional units for inclusion on SLT

*  Scheduled conversations with established objectives * Schedule an initial meeting with core SLT members 
* Develop communications and meeting schedules for 2025--2026

*  Attendance and participation in conversations/meetings



Objective_Number Objective Metric(s) Action_Steps

*  Number of people and departments represented involved in interdisciplinary proposals 

*  Number of people involved in implementing grant funded projects

*  Number and kinds of departments and faculty involved in collaborative projects

*  Funding for and opening of an interdiciplinary life science space

*  STEM TRAIL Center involvement in design and development of infrastructure improvemen

*  Number of new innovations and IPs

*  Number of IPs and innovations submitted 

*  Number of DBER faculty and clusters

*  Engagement of DBER faculty



Objective_Number Objective_v1 Metric(s) Action_Steps

*  Numbers and kinds of partnerships

* Engagement of partners

* Frequency of interactions, depth, and satisfaction 

*  Number of students in STEM majors, jobs

* Areas/high schools represented in STEM programs

* Number and quality of employment opportunities

*  Number of engaged alumni and events

* Number and type of partnerships with each lane of 
community organizations

* Digital Youth Network outputs

* Evaluate effectiveness of NSWERS and other 
measures/data

* Launch then leverage DYN and analyses
* Create a feedback mechanism and process for current and future partnerships

Priority THREE: Maximize local and regional STEM networks to increase economic energy.

Cultivate and sustain authentic partnerships to 
advance access to STEM education and 



Objective_Number Objective Metric(s) Action_Steps

*  Number and modes of communications * Identify current communications methods/opportunities
*  HubSpot statistics on subscribers, recipients, segments, open rates, etc. * Segment populations for communications
*  Effectiveness of modes and content

* Dissemination numbers and growth * Identify team members to establish messaging strategies and opportunities

* Engagement with STEM opportunities 
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