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The budget plan is the financial expression of the project or program as approved during the
award process. After a grant or contract has been awarded, the Pl may determine that the
approved budget allocations are not consistent with actual project needs. ThayPlequest

the formal reallocation of funds from one spending category to another spending category that
better reflects the project requirements. This process is callebiRigieting or 8Budget

Revision.

Many $onsors allow rébudgeting without prior approval while others require approval when
moving funds from one category to another, specifically if thbudget exceeds a specified
percentage of the award amounty if the rebudget includes a restricted category

» Grants Accountin@GA)should be contacted firdbr questions on requirements for fe
budgets -not the SponsqgrProgramOfficer(PO) or the Grants Coordinators(GC)

» Sponsors mandate that all requests are signed by the Authorized InstitutigmalrS
(AIO).Tiffani HixDiredor for Research and Creative Activity is the current UNO AIO.
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» Toprovide adequate and timely review of award and financial documents for re
budgets, all requests need to be emailed.

e
To determine if the fonsor allows rébudgeting and whether prior approval is required:

» Completethe B _@h to UNO Grants Accounting (GA), prongithe
following project information:
o WBShumberand MavGrants&rm number
o Amount andbudget categories to be fbudgeted
o Budget years affected
(i.e, one budget period change or for all remaining budget periods)
o Justification for rebudget
= This clearly identifies why funds are not needed in the category being
reduced and why they are needed in the category being increased. The
justification should inclde an overall statement as to how this revision
will benefit or address the needs of the project.



> If Soonsor approval is b required:

o GA will respond to the request informing thetRat a formal rebudgetrequest
is not required, and the PI can proceed with the reallocation, purchase, or hire.
o No further action is required for the PI.
o Rebudgets not requiring@nsor approval with  be reflected in SAP or
monthly reports.
= Noin



When is a formaRe-budget request necessary

Is there a change in Scope of Wol

If YES, contact OS]
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QWVhat categories are considered restricted?

MBy definition, restricted categories are those items in the budget that auditors consider to
be high risk and focus on the mo@Examples are Human/Animal Subjects, Capital Equipment,
Travel, Stipends, etc). At the award level, category restriction should be identified in the
award’s terms and conditions. If those restrictions are not explicitly stated in the award
documents, then we will follow our threshold guidance.

Qs it p ossible tomove summer salary to academic salary, or vice versa?

AThe personnel expenseslready exist in the budget amdere therefore,approved by the
Sponsor already soif the variance is within the allotted thresholdnd there’s no change in
scope,and if the award’s terms and conditions do not specify any further
restrictions/requirementsthen as long as we obtain the proper Internal approvals, we can
allow the deviation without Sponsor approv#lany of these conditions are not met, an official
re-budget request will need to be submitted to the Sponefore approing for payment.

Q Grad Assistants’ personnel expenses are in the budigethe correspondinduition was

not included Can the tuition post to the projecty wice versa?

AT he GA’'salready exist in the budget and wetlgerefore,approved by the Sponsor already

soif the variance is within the allotted threshold, and there’s no change in scope, and if the
award’s terms and conditions do not specify any furthestrietions/requirementsthen we can
allow the deviation without Sponsor approval. If any of these conditions are not met, an official
re-budget request will need to be submitted to the Sponsor before approving for payment.

Af the GA’s were tbh  originallybudgeted fa, but the Pl now wants to hire GA'seferto the
award’s terms and conditions to interpret the Sponsor’s requirements and restrictions when
crossing/creating newategories in the budget.

(s it possible to use the leftover travel budget to cover summer salary?

Alf the employee’spersonnel expenses already exist in the budget and weseefore,

approved by the Sponsor already, and if the variance is within the allotted threshold, and
there’s no change in scope, and if the award’s terms and conditions do not specify any further
restrictions/requirementsthen as long as we obtain the proper Internal approvals, we can
allow the deviation without Sponsor approval. If any of these conditions are not met, an official
re-budget request will need to be submitted to the Sponsor before approving for payment.

A fthe employee’s personnel expenses wete ariginally budgeted forhut the Pl now

wants to pay for some personnekefer to the award’s terms and conditions to interpret the
Sponsor’s requirements and restrictions when crossirggting newcategories in the budget.

Qs it possible to charge supplies to this project that is for personnel only?

Alf other direct expenses were b originally budgeted for, but the Pl now needs supplies for
the project—refer to the award’s terms and conditions to interpret the Sparscequirements
and restrictions when crossifggeating newcategories in the budget.



(s it possible to charge overload salary to the project?

Aln order to charge overload compensation to a federal project, the University’s Overload
Policy must bén place to enforce uniform application to all faculty members for services
performed above and beyond the work covered by their Institutional Base Salary. Because the
University does not have this policy in place yet, overload compensation is not akbmtbd

federal project. Once the University does have an Overload policy in place, the same re
budgeting guidance and criteria will apply that will require the proper Internal and Sponsor
approvals.

Qs it possible to move supplies budget to coveaptal equipment budget, or vice versa?
Af capital equipment expensealready exist in the budget adere therefore,approved by
the Sponsor already, and if the variance is within the allotted threshold, and there’s no change



