NU Values Zone Placement Matrix

FACTOR DEFINITIONS

KNOWLEDGE, SKILLS AND ABILITY

This factor measures the scope of knowledge required for job success. Consideration is given to
the nature and extent of information and facts that employees must understand about procedures,
practices, theories, principles, and concepts. This factor also measures specific
functional/discipline-related skills applied in the execution of the essential responsibilities of the
job. Ability, as referenced in this factor, measures the required capacity to apply knowledge and



