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Toolkit:  Becoming a Science, Technology, Engineering, and Math (STEM) Mentor  

 

The Challenge: 

 “Every person in this room remembers a teacher or mentor that made a difference in their lives. Every 
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Step Four: SERVE YOUR COMMUNITY ! 

The key to effective service is planning. Organize your materials, make confirmation calls and, if you 
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Remember to keep track of who you have contacted so you can follow up as necessary. You can use the 

chart below or create one that fits your project.  

Group Name Contact Name 
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Build a team 

House meetings 

House meetings are a valuable tactic for recruiting volunteers and building a team. House meetings allow 

community members to share their concerns and join together to work for progress. Within the room, you 

already have all the tools you need to enact change on a local level. Every attendee can contribute time or 

resources or leadership abilities. 
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Leadership Team Worksheet 

The members of my team include: 

Name Phone Number Email 

 
   

 
   

 
   

 
   

 
   

Our weekly leadership meetings occur every _______ at ________. 

Who are 5 other friends and family members who you will call to enlist in your group's project? Make 

these calls during the leadership team meeting, if possible: 

Name Phone Number Email 

 
   

 
   

 
   

 
  

 
 

  
 
 

 
Back to Step Two
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Setting Goals and Tracking Progress 

Breaking Down Your Goal 

What is your group's project? 

Who are your local partners? 

What is your group's goal? (i.e., how many hours will you spend participating in hands-on science and 

engineering activities with kids?) 

Have you connected with teachers or other professionals who work with your selected student 

population? 

How many weeks do you have until the date of your service project? 

What will you have to accomplish per week between now and your service project to reach your goal? 

How many volunteers will you have to recruit on average per week to reach that goal? How many hours 

would you guess they have to work? If it’s not clear at first, you should be ambitious and then adjust your 

recruitment goal as you go. 
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Setting Goals: STEM Mentoring 

Mentorship is often cited as a key strategy for exciting, supporting, and keeping students and young 
scientists and engineers in the fields of science, technology, engineering, and math (STEM). This is 
particularly true for individuals who haven’t historic






